Lancaster County Broadband Authority
Meeting of the Board of Directors
December 12, 2024
5:00 p.m.

8311 Mary Ball Road, Lancaster, VA 22503

AGENDA

. Call to Order

. Public Comment

. LCBA Website Updates - Vice Chair, Keith Kidd

. Provider Projects — Vice Chair, Keith Kidd

a. APB (VATI-RDOF)

b. Breezeline (VATI)

. Broadband Equity, Access and Deployment (BEAD) Program — Chair, Chérie R. Kiser
. Administrative

a. 2025 planning

b. Approval August Minutes — Secretary, Michele Craddock
c. Treasurer Status Report — Treasurer, Kevin Bean
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